20% of your buyers 2/10 prospects will
will produce 80% of become genuine
the sales. buyers.

80% of potential buyers will
come from within 20km of
the project.

AUSTRALIA'S population will reach 42 \
million by 2050, six million more than |
the Federal Government's target, if \
migration, fertility and life expectancy \
continue at today's pace. (http://

Www.news.com.au/) |

Increase in Population -

|

Capital sare |-
more attractive

Debateable

It appears that, at worst, Australia's

-[ Shortage of Housing in Australia ]-'

. " http://www.abc.net.au/news/2015-01-15/australian-housing-
reported housing shortage will not
w:?rsen o) uatl bist it wgl ixlprove e near-most-expensive-but-forecast-to-rise/6018696 ® ..
Fitch forecasting a surge in construction ‘.| http://en.wikipedia.org/wiki/Fitch_Ratings @ ] /
to continue keeping up with strong .
population growth, mainly due to https://www.fitchratings.com/ @ ]

e All this will create
Future Property Supply < jmmigetion; R consistent

demand.

A major ratings agency
forecasts Australian home \
price growth to slow, as the |
nation approaches an |
"affordability ceiling". |

"With almost 25 years of continuous GDP growth, record low

- rates and stable unemployment, Fitch expects Australian
| prices to remain high and affordability likely to slightly

worsen in the near term before levelling off as it reaches an
affordability ceiling."

"Australian property remains among
the most expensive on almost all
metrics," noted the report.

People Marry Late

Younger people prefer
living close to the city.

Demographic Shift -

More demand for
apartment near CBD.

http://economy.id.com.au/ @
http://www.abs.gov.au/ @

Young | Age Bracket | | .
Downsizers | Family

Target Buyer Profile },

Interests | Likes, Dislikes |
Lifestyle Choices

USP (Unique Selling iti |
UVP (Unique Value iti |
Point of Distinction

Product

Amenities Close by

Architectural

Websites ]

Media Advertising

How does your product meet
-~ the preferences of your -
demographics?

Type of Product

p=

Advertising Agency }——{ Promotional Material ]-—

Public Relations -

From 1 - 6%

-‘ Realestate Agents )-'

domain.com.au

Specialise in Off the plan sales

Database Marketing ]

-[ Project Marketing Agents ]-

Promotion (Expect
to spend around 1%

Facebook
of your GRV on Internet -

larger projects.)
Private Property Clubs etc.

5-6% C ission Rates

Local Newspapers

PROPERTY
DEVELOPMENT =
}SABS TIEIM)

T E M -[ Other Internet Sources ]'—{ http://www.juwai.com/ . ]--—{ $800 / Month Listing

Marketing -[ Onsite Marketing and Sales Office Setup ]

Billboards | Posters
Branding Website

Promotional Material -
-

On Site Signage

Understand Days on the Market }-—{ Vendor Discounting ]

Overseas

Locally

Talk to your agent every week.
They should you know you are

Monitor Progress }
serious.
S rea report 1632015.pdf \a

Listing Reports

Offer Pre-Sale Price
Run a registration of interest.

-[ Complete Display Unit ]-—{ Larger D ]

Financial Planner
Project Marketers

ﬁ Database Marketing )-f

$7000-$5000/month
if you sign up for 3 or
12 Months

$1700/
Month - Basic
Listing Ability

As a Developer / Builder - you are
allowed to sell your developed / built =
properties yourself.

Developers Package [

Contract of Sale \
Disclosure Statement / Section 32 ] |
Special Conditions ‘\

elevations ]

|
Pre-Sales = Material Specifications
Colour Specifications ‘
Finish Specifications
List of Inclusions

1. the proposed number of the lot; ]

2. the total area of the lot;

3. identification of any parts of the lot proposed
to be outside the building in which the lot is
proposed to be located, including any proposed
balcony, courtyard or carport;

Architectural Drawings &>

-‘ Off the Plan Contract )-'

Body Corporate -

Building Format Plan

4. the floor level in the building in which the lot is proposed to be located; ]

5. identification of other lots and common property proposed to be on the
same floor level in the building in which the lot is proposed to be located;

6. i ification of the proposed orientation of the lot by reference to north. ]

Lot Entitlements

Depreciation Schedule ]

Off The Plan Sales \
Property Investment Analysis = F{ Property

project Marketers / Analysis - Report

Rental Appraisal

Capital Growth Trends
After Tax Cashflows

Data Analysis
Internet Sources

Agent Selection }'



PROPERTY
DEVELOPMENT

) SO S TIEBM,

Marketing - Agent Checklist

Development Name

Developers Contact Details

Website (if applicable) -

Name of Architect / Draftsman

Budget

Owners Corporation Estimate |-+ Sinking Funds

Insurance

Who?

. . 0 e
ELlEEr Apelu s Beneficial if you have a

credible builder.

Expected Construction
Commencement and S
Completion date.

Project Schedule

Completion Duration

Deposit Percentage - 5% or 10%

Dedicated website to market the project?

Essentially, a sunset clause notes that if the project

Sunset Clause -
Contract Terms |-

is not completed by a certain time then the
contract is void. The buyers deposit will be

refunded and they are free to look elsewhere.

Stamp Duty Payable

Use of Margin Scheme

Kitchen and Bathroom Vanity Details |-

Gas
Cook tops =
Electric
Fixtures and Fittings - Rangehood
Dishwasher

Air Conditioning / Heating
Inverter = Location

Hot Water Unit Type

Bicycle Storage facility

storage = size

Construction Materials

Floors and Party wall construction

- Laminate
Window Glazing |-
double glazing

Ceiling Height (min, max)

BALCONY DETAIL( tiling, power points?)
Other =

KITCHEN BATHROOM VENTING -

Bathroom & Kitchen Details on soft copy.

Green Initiatives

Environmental Initiative = Acoustics Report
ESD Report
Estimated Rental |- Rental Appraisal

Depreciation Schedules

Full set of plans showing room sizes on soft copy.

Developer and Builders
Previous Completed Projects

Contract of Sale + Disclosure
Statement / Sec 32

Stone bench tops
Details of Joinery

For example, Island bench

[ Brand Name / European Stainless Steel appliances. ]

(Internal/external?)



PROPERTY
DEVELOPMENT

)SAB S TIEBVM,

Marketing - OTP Contract Preparation

Preliminary Plan of Subdivision
Land Surveyor -
Building Format Plan

Owner's Corporation (s) proposal.

Floor plans
Architectural Drawings - Elevations

Endorsed

Material Specifications

List of Inclusions fittings/fixtures = | Please provide - any inclusions you are
providing to a purchaser in the apartments you

are constructing, if you are proposing any
options for the purchaser to elect colours or
fixtures or fittings.

Planning Permit/s including demolition permit
Building Permits/Approvals =~ If Available
Proposed sunset clause for development

Development Advertising brochures

Names and current addresses of
Directors /Secretary of Vendor company

ABN
Registered Office
Name of development or name of building ? e.g Isaac Place?

Important Details = - Where and who is appointed to receive
Solicitor - . . .
information to and from the solicitor?

If you are selling inclusive of GST or exclusive of GST, noting that new
dwellings attract GST and whether you will elect to calculate on the margin
scheme.

5%
Deposit % =

10%

It is recommended that a Corporate Power of Attorney be prepared to enable one

In case of more than one director. - Director/Secretary to execute documentation.

Your special conditions will need to stipulate if you wish to invest the deposit on behalf of the
purchaser (or whether you will be accepting Bank Guarantees) and yourself whilst awaiting
the registration of the plan of subdivision, the time frame upon which you are anticipating the
plan to register (sunset clause) and this is inserted in the Contract of sale, if the subdivision
has not registered by that time, the purchaser can withdraw from the sale.

VIC - You will also need to provide throughout the transaction, the Council Form 8, as
to Street allocation and identification for each lot, all building permits upon issuing,
builder’s warranty insurance certificate, occupancy permit, any other permit, approval
or agreement (Section 173 agreement) as required by council.

Things to Plan ahead & consider = If you will require the purchaser to reimburse you for any connection fees for
electricity, gas or telephone, this needs to be added to the contract of sale and
you will be required to provide Tax invoices for the services and the purchaser
will reimburse at settlement.

You will have Titles Office Lodging fees and any mortgagee's
consent and production fees when the plan is certified by
council and ready to be lodged at the Titles Office.

If there is land tax payable and you wish for this to be adjusted also by the
purchaser, the land tax information will need to be provided.
Gathering the required documentation.

Preparing of a Master Contact of Sale with Special Conditions and Section 32/
Disclosure Statement

Lawyers Fees = Preparation of Application for Plan of Subdivision

attendances in obtaining mortgagee’s consents/approvals and production fees

each sale transaction and effecting final settlements.



